e

WYANDO'T

WYANDOT MEMORIAL HOSPITAL FOUNDATION

Foundation Board Member Overview

“We have the power to change the
world, one act of kindness at a time.”
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Who We Are :
FOor The Community

Today, I am reaching out to you with an opportunity that goes
beyond the ordinary - an opportunity to truly make a difference
in our community.

Our mission at the Wyandot Memorial Hospital Foundation
is not just about improving health and wellness. It’s about
creating a future where everyone in our community has access
to the healthcare they need. It’s about breaking down barriers,
challenging the status quo, and sparking change that will last
for generations to come.

By joining our Foundation Board of Directors, you won'’t
just be serving on a board - you’ll be joining a movement.
You'll be part of a dedicated team that believes in the power
of community, the importance of health, and the impact of
collective action.

As a Foundation board member, you’ll have the chance to
help shape our strategic direction and vision, contribute to
our programs, and ensure our financial stability. You’ll also
be asked to make a personal financial contribution of at least
$1,500 annually, either directly or through fundraising efforts.
But more than that, you’ll have the opportunity to give back to
our community in a way that truly matters!

We want you to join us in our mission to improve health and
wellness in our community. We believe that your unique skills,
experiences, and passion would make a significant impact on
our board and the community we serve.

This is more than just an invitation to join our board. It’s a
call to action! It’s a chance to be part of something bigger than
ourselves! If you’re ready to take up this challenge and join us
in our mission, I would be delighted to hear from you.

Thank you for considering this opportunity. So join me with
this opportunity to make a larger impact in our community!

EXECUTIVE DIRECTOR
JOSH MESSERSMITH

To enrich the health and wellness of our community by mobilizing
resources to support innovative programs, education, and
advancements in healthcare at Wyandot Memorial Hospital.

OUR VISION FOR THE COMMUNITY

To be the leading catalyst for positive change in healthcare, fostering
a healthier and stronger community through philanthropy and
collaboration.

OUR ORGANIZATIONAL VALUES

Compassion
We demonstrate empathy and care for individuals and their families,
striving to make a positive impact on their health and well-being.

Excellence
We pursue excellence in all our endeavors, supporting initiatives
that advance healthcare quality, safety, and innovation.

Collaboration
We foster collaboration and partnerships, recognizing the power of
collective efforts to create lasting impact in our community.

Integrity
We conduct our activities with the highest standards of ethical
conduct, transparency, and accountability.

Community-Centric

We prioritize the needs and aspirations of our community,
engaging diverse voices and ensuring a holistic approach to
healthcare.
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Board Member Responsibilities

1. Fundraising: Each Foundation board member is expected
to make a personal financial contribution of at least $1,500
annually. This can be a direct contribution, or funds raised

through personal networks or fundraising events. This is
often referred to as a “give or get” policy.

. Advocacy: Foundation board members should serve as

ambassadors for the Foundation and Wyandot Memorial
Hospital. This may include speaking at public events,
meeting with potential donors or partners, and promoting
the Foundation on social media.

. Financial Oversight: Foundation board members are

expected to understand the Foundation’s financial position
and ensure its financial stability. This includes approving
annual budgets, reviewing financial reports, and ensuring
the Foundation has adequate resources to fulfill its mission.

. Strategic Planning: Foundation board members are

responsible for setting the strategic direction of the
Foundation. They should participate in strategic planning
sessions and review the Foundation’s mission, vision, and
goals on a regular basis.

5. Governance: Foundation board members are responsible

for the governance of the Foundation. This includes
evaluating the Executive Director, ensuring compliance
with legal and ethical standards, and developing policies
and procedures to guide the Foundation’s work.

. Program Oversight: Foundation board members should

understand the Foundation’s programs, services and
provide guidance on program development.

. Board Development: Foundation board members are

responsible for ensuring the board’s effectiveness and
vitality. This includes participating in board recruitment
and orientation, ongoing board education, and board
evaluation processes.

Individual Member Benefits

Community Impact

Make a tangible difference in
the health and well-being of the
Wyandot community.

Networking

Public Speaking
Mission Alignment
Contribute to a cause you are
passionate about and see the
direct results of your efforts.

Connect with other professionals,
community leaders, and stakeholders.

Improve public speaking
and advocacy skills.

Learning Opportunities
Increase your knowledge about
healthcare issues, nonprofit
management, and governance.

Skill Development
Develop new skills in areas such as
fundraising and financial oversight

Wyandot Memorial Hospital Foundation Financial Outlook
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The Wyandot Health Foundation. Inc., a wholly-owned sibsidiary of Wyandot Memorial Hospital, is a nonprofit fundraising entity supporting the hospital and its comunities,
incorporated as a tax-exempt organization under IRC 501¢(3) and IRC 509a(3), with 100% of donations allocated according to donor wishes and expenses covered by the hospital.



WYANDOT COUNTY . WYANDOT COUNTY DEMOGRAPHICS

AT A GLANCE
Population Education County Ohio
According to the latest available data from the High school graduate or higher, percent of persons age
U.S. Census Bureau, the estimated population 25 years+, 2018-2022
of Wyandot County, Ohio is around 21,248. Bachelor’s degree or higher, percent of persons age

25 years+, 2018-2022

Median Income
The median household income for Wyandot Health Insurance County Ohio
County 1s approxmmately $68,552. With a disability, under age 65 years, 2018-2022 1% 10.7% (2023)

Persons without health insurance, under age 65 years 7% 7 4% (2023)

Business Information

Wyandot County is known for its diverse Income County Ohio

industries, including manufacturing, Median household income, 2018-2022 . $67.769 (2023)

agriculture, and retail. It 1s home to various = 20 105 (2023

small businesses and industries that contribute $33.994 $39.395 (2023)

to the local economy. Persons in poverty, percent % 9.1% 13.3% (2023)
2024 Poverty Level is $15,060

County Seat

The county seat of Wyandot County, Ohio is Business in Wyandot County Ohio
Upper Sandusky. This is where the county Total employer establishments, 2021
government 1s located. Total employment, 2021 .0¢ 4,822,238

Total non-employer establishments, 2020 3 804,100

Veteran-owned employer firms, Reference year 2017 10,307

SERVING MANY
COMMIUINEEIES

Office Locations Patient Encounters| Office Locations Patient Encounters

Wyandot Medical 4,147 Wyandot Medical 12,220
Providers In Carey Providers At Tarhe

Wyandot Medical 1,692 Wyandot Memorial 102,457
Providers In Forest Hospital (Main Campus)

Wyandot Medical 2,143 Urgent Care in 7,536
Providers In New Riegel Upper Sandusky

Wyandot Medical 7,797 Total Served 137,992

Providers In Sycamore
*PData reflects numbers as of October 31, 2024




